NpeanbHaa KapTHUHa

EamHas cTpaTerus EAMHaA KoHuenuus OueHka 3PPEeKTUBHOCTH
O6uupe coosuemn  ~ Hecronio camnasi va A
TaKTMYECKOM YPOBHE

Paspgenenue SMOLMALHO- BO3MOXHOCTb MOJTYYMTh
OTBETCTBEHHOCTEMN MEXAY naTpuoTMYECKan AOCTYN K MHpOpMaLUm 0
MMHMCTEPCTBAMM U DaLMOHA/IbHbIE AEUCTBUAX NOTpebutenen
JPYrMMM OpraHmu3aLmUamMm 06BACHEHMS MPUYMH BO3MOHOCTb

CUTyaumu (CTPYKTypa CKOppempoBaTh AaHHble
[lpnBReYeHne Tapr1da, 06 bEMbI 13 Pa3HbIX MCTOYHMKOB
NpodeCcCMOHaIbHbIX 3aBMCUMOCTH)

(cyécmanu, onbITa
CKopocTb! KpeAUTOBAHME, CHETUMKM,

[ThaHWpoBaHMe cneayowmx
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Target group Group's insight Communication tasks Message Tools Formats period Resources
POPULATION
Understand the reasons, consider |To make the ambassadors of the  |Help us to explain the issue to Sept-Oct (further
1 . campaign and communities in social media. Work
program, influencers, carriers of e et i e pareioat
. rough civil activists' groups, invitation to participate | . -
PR, digital . . . . activity should be (PR manager of the project team, digital supplier
e ighth information witi 8 in discussions. Can be vioces within related events. v 8 prol Bital supp
the righth information within Covered by round tables post PR
Advanced it as a part of overall progress their your relatives and friends self-motivat
are aware about tarif raises, don't |Educational campaign - to explain
fully understad the reasons or
understand them wrong, don't OOH, TV, special projects with TV, press, online, PR,
based on CIE's thesis ATL, PR » TV, special projects with TV, press, oniine, R, Aug-Nov agencies-suppliers
know how to calculate everything underground, houses (indoor)
right. A chaos in their heads about
Mass reasons and outcomes WHY, to show HOW to save.
are aware about tarif raises, accept [educational campaign which The State won't leave you agencies-suppliers, and PR manager of the team (e.g. partnership
it absolutely negatively. Don't alone, we care about you to feel
comfortable within this ATL, BTL+PR TV, press, underground, houses (indoor) Aug-Nov

Socialy-dependent (those who can
apply for subsidies - 4min)
MEDIA

count any reasons. Will survive

only if will be subsidized

explains how to get a subsid

necessary reform. This is how

ou can get a subsid

with University of 3rd generation

EXPERT COMMUNITY

Round tables, comments, participation in TV

partially aware, most often tend to PR, direct briefing-training in Kiev in Set-Oct (25 people),
support and develop only negative participation in local round tables, distribution of
hand-made educational activity educational materials (leaflets, infographics, maps), Aug-Nov
context, strongly engaged by local with schools of ( '
Regional media owners thd contacts UMH) project team, World Bank
key journalists are well aware to support relationship, to supply personal approach to each and everbody, to provide
about the issue, produce relevant
content themselves, know and an access to major expert nd reform faces, supply of Aug-Dec
have an access to key speakers
National themselves with an information thd PR exclusive information project team
\nternational R to attract as experts and participnats of key events Sept-Dec oroject team
Russian (won't be covered but - - R
should be monitored) PR, digital monitoring of those media which cover Ukraine well Aug-Dec project team, supplier

heads, governors)

HOUSING AND COMMUNAL SERVICES

negative or passive, steal gas,

PR +direct

speakers for city and regional level. Exchange of
experience.

Sept-Dec

well aware, loyal players Aug-Nov
Ukrainian PR programs, industry events, authors of the materials CIE, project team
Interntaional PR Round tables, conferences Sept-Nov CIE, project team
STATE BODIES
accept related laws, should educational campaign, including covered by distributing of materials , round tables.
understand the details but explaining their role in the thd PR They are alsa will be invited for intemiews
People deputies (Rada) they don't process. Sept-Nov CIE, project team
not fully aware about reform educational campaign, including covered by distributing of materials, round tables.
Local deputies (oblast and town specifics, their interest is to help  |explaining their role in the thd PR, BTL They are also will be invited for interviews and other
level) the electorate process. public activity Sept-Nov CIE, project team
[Ministries
Groysman is a face of the reform, -
Cabinet of also Belousov Andrey GA, PR should participate in key events Aug-Dec Kharchenko
Industry ministies and other] serve resources themselves, covered by Shustenko
loyal partners of the reform GA, PR -
bodies| mailings July-Dec Kharchenko
Local authorities (mayors, oblasts' start the campaign on 1-2 "test" regions (e.g. Zhytomir
or Vinnitsa) Aso through Association of mayors and
support the reform, loyal GA, PR cities, first to check what is current activity. Are

CIE, project team

Related small business - e.g. those

who produce boilers

are interested in new

actions/| of

are covered by public campaign

accept the campaign as an thd a close cooperation with departments of city
| ZEK additional head-ache ini; Q&A leaflets for ZEK employees, Aug-Dec project team
0sBB not supportive. tbd posters in houses
Cooperative governing services, not supportive
Teplokomunenergo Loyal partners of the program suppliers of experts Aug-Nov CIE, project team
Vodokanal Loyal partners of the program suppliers of experts Aug-Nov. CIE, project team

BUSINESS and FINANCIAL INSTIT!

CIE, project team

Interntional financial institutions
INDUSTRIES
= -

EBRR, IMFfinance programs on

energy saving and gas replacement

are covered by public campaign

CIE, project team
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YPSI0BA IHILIATUBA
Y10 nonyymaoch caenatb (asryct 2014-mioHb 2015) | EHEPTETHYHA HESATEXHICTb YKPATHY

; OuvHamika a3BiHKIB Ha [lep)KasHy Mapavy JliHito
HI TASOBIM 3aranbHa KinbkIicTb A38IHKIB Ha Micaub

3AIIE)KHDCTI! ‘ (nncronap 2 — K8

renb 2015)

OCHOBHI rPABLI EHERFETUYHOIO PUHKY
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* AEPXABHI CNY)KEH TA BIAOMCTBA 1 ‘/
1l =z
2 3 ¥PALOBA HILIATHBA
1 EHEPTETHUHA HEAIEXHICT YKPAIHK —
2 +381%
B 3 4 R
2 5
5 ‘; )
DTTTIETERTIRT QBEHE KEPIBHHUTEO KOTIMM JArODEIN:
RN BUPOBHUKYU TA CEPBICH B COEP! SRR /
a EAIISES ROMIANE m FPOMAACEKI TA EIZHEC IHILIATMEH = EHEPFOIEEPIFAIOUMX TEXHONOT I v 1 oueh ara 5
_‘ Ao i ’
176797
1 7 980/
H 4659 419}§/'—/
T =0
| R
CNOKUBAUL Mmcronag 2014 Tpyers 2014 Civewn 2015 Morwia 2005 Bepeeny 2015 Kerean 2015
YBATA! CMIPOLLEHO YMOBH
_ OTPUMAHHS CYBCMAWT 0 T T oo sowen - —_
4K BXWAM BEIX KinbkicTe A3BiHKIB 3 JIucTONaaa 2014 (wicrus Ge3 pexnamu) NO
g : o ¢ Ksitens 2015 3b6inbwmnacs manxe 8
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HE 3HAVLUNA CEGE? NULLITh | BYAEMO 3HAMOMUTMUCh: MARIA KOROLENKO@-GMAIL.COM

OCEBB - HAMKPALLA EKOHOMIS! HA PIBHI BYVHK!
RETANBHILLY IHOOPMALIIO LUYKAUTE HA WWW.PROTARYFY.COM ||

TB, pe3ynbTat po3mMilLleHHA

1 ZaraneHwil nepiog poamiLeHHA 23.03- 08.05.2015

2 JaranbHa HiNbKICTD BMXGAIE 33 Neplog Binbwe 900

3 TRP Binswe 350

4 weekly reach (3+) 3a pech nepion Binbwe 11 MnW. nogeR
5 Haibinbla KinbKiCTh MOKAZIE KAHANY (ke npiimacun 4o year Touic = 177 suxogis

Ha e, | i e By ompe vl — g, Ha nomepenE cnadng
6 Haibinbwi pedTHHrn Kasanis "YirpaiHa"

Affinity index (e aignosineoc vy poasiugien 2 brapacaas Epa
sy

BUMATAN NIMUNBHYK BIA OBArA3Y
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Kak pewunTb Npob6iemy Ha CUCTEMHOM YPOBHE?

Oco3HaHWe BaXXHOCTU KOMMYHMKALMK rocyjapCTBa C HAace/IeHMEM
OnpeaeneHue nosmuUunM KOMMYHMKALMK BHYTPU [paBUTENbCTBA
BktoyeHMe 61043KeTa Ha MACCOBbIE KOMMYHMKALMM B rOCY/JapCTBEHHbIM G0 KET

Co3JaHMe NOCTOAHHO-EMUCTBYIOLLEN FOCYJAapPCTBEHHOM CTPYKTYPbI A5 BEAEHMS

FOCy/lapCTBEHHbIX NMPOrpamm

PE®OPMA MOCYZAPCTBEHHbIX KOMMYHUKALIMA
s
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